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HOW DO YOU 
ATTRACT A 
SUPERSTAR 
EMPLOYEE? 
Find someone who can’t wait to come 
to work every day, and who is going to 
excel at their position.

In the same way that a solid sales process will set your 
company up for success, a thoughtful hiring process will 
also benefit the organization in the long run. 

Creating a stable, friendly, and well-run working 
environment elevates your status as a company that people 
want to work for. It will even help to lure top talent from 
other industries with transferable skills who want to help 
you to grow your business and exceed your goals. 

Learn to recognize the signs of an ideal candidate, and build 
a process for attracting them to the company, conducting 
thorough interviews, and showing you value their expertise 
to ensure longevity at the company.

EX
CE

L

https://golmn.com/training/lmn-academy/?utm_source=social&utm_medium=PDF&utm_campaign=a-better-hiring-process


4 Mobile Software for the Landscape Industry  

COME UP WITH A PROCESS  
TO FIND THE RIGHT PEOPLE 
As business owners and managers in the landscape industry, access to skilled 
workers is a common frustration. Finding good people consistently ranks at the 
top of every industry survey as the biggest obstacle to a company’s success.

TURNING THE PROBLEM INTO  
THE OPPORTUNITY
As a company in any business, your overall company 
objectives need to be simple:

• Reach or surpass your sales goals

• Ensure quality work

• Achieve a perfect safety record

• Reduce costs of production

• Maintain high productivity

Your employees are the most important factor in 
determining whether your company will meet these 
objectives or fall short. The sad truth is that average people 
will deliver average results. Hiring great people means 
achieving above-average results that will help you to build 
and grow a successful business.

WHY SHOULD A POTENTIAL  
EMPLOYEE WORK FOR YOU?
From good benefits to a great company culture, advertising 
what makes your business unique will help attract and 
retain top talent. Some employees want off-site activities, 
while others need above-average wages to remain happy. 
What makes your company stand out? What have you 
done to create an enviable company culture that potential 
employees want to be a part of? 

Maybe you offer performance-based bonuses, or other 
incentives to make employees feel valued. Whatever you’re 
doing, share it with potential and current employees. Post 
it in an authentic way to social media. Try to bring some of 
that spirit into your job listing, too.

“We hire five, work them like ten,  
and pay them like eight.”

― Jim Collins, Good to Great:  
Why Some Companies Make the Leap... and Others Don’t
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WHAT DO EMPLOYEES REALLY WANT?
Research shows that people care more about honesty and 
common core values than they do things like free lunches 
or cool business cards. Staff members want to feel like they 
are a part of the company and that their opinions matter. 
Communication is key. A good employee wants to be able to 
share ideas and observations without judgment, and receive 
honest feedback about performance. They also want to feel 
like you care about their job satisfaction, and that efforts 
are being made to make their jobs easier and more efficient 
whenever possible. 

As a company, make employees feel as though they are a 
part of decision-making processes. Ask for their feedback 
when trying to solve problems. Introduce tools that will 
streamline various aspects of their day to day, making 
their jobs easier. For example, tools like LMN’s business 
management software help keep a foreman organized 
and on track (with estimating, scheduling, and crew and 
timesheet tracking).

CORE VALUES
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LOOK FOR SIGNS OF SELF-DISCIPLINE  
AND SELF-MOTIVATION
According to Jim Collins, author of Good to Great (Harper 
Business, 2001), we have to lose the notion that we can 
develop unmotivated people into motivated people. We 
also have to drop the idea that with enough discipline 
and incentive, we can create a team of highly efficient, 
ambitious employees. Collins insists that people are 
ingrained with self-discipline as a result of their upbringing. 
It is either an innate trait, or it was established in an 
individual by their parents or teachers. According to 
Collins, since self-discipline and self-motivation is intrinsic, 
trying to motivate or manage people who lack these traits 
is simply a waste of time. 

As a company, you need to find and hire self-motivated 
people. And it’s up to the company to support that 
motivation and maintain morale.

THE PEOPLE OPPORTUNITY
Every time a person leaves your organization, you have 
an opportunity to improve some aspect of it. Don’t 
underestimate the importance of hiring great people 
in building a winning company. But if they’re leaving, 
create an opportunity to ask them why. Use this feedback 
to shape your recruiting and hiring system, which 
will maximize your company’s potential and turn your 
competitors’ biggest headache (finding good people) into 
your company’s greatest asset.

LOOK FOR SELF STARTERS
If you want to take your business to a better place, you need to make sure 
your company has the engine to get itself there. The engine that drives your 
business is your people.

“The right people will do the right things and  
deliver the best results they’re capable of,  

regardless of the incentive system.”
― Jim Collins, Good to Great:  

Why Some Companies Make the Leap... and Others Don’t
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MOTIVATED
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GREAT PEOPLE MOTIVATE THEMSELVES
People talk about the importance of motivating people 
all too often, but the truth is that great people motivate 
themselves. As a business owner, you progress further and 
faster by investing your efforts into finding the right people 
who are self-motivated, rather than trying to motivate 
people who can’t find it in themselves to solve problems 
and work effectively.

RECRUIT THE BEST IN THE BUSINESS
Gone are the days where foremen and crews simply had to 
accept any job that was offered to them. Your top candidate 
may have several options for employment, so your 
business—and your job opportunities—need to stand out. 

It all starts with a stellar job description. Many business 
owners and hiring personnel underestimate the importance 
of a concise, articulate job description. Take the time to 
think about what you really want from an employee. For 
example, if you’re hiring a foreman, you want someone who 
is reliable and conscientious, courteous to clients, safety-
conscious, and who has a sense of humor. 

And because job descriptions can come in handy (as a 
reference point) when doing performance reviews, or 
hiring additional crew members, taking the time to actually 
document what you need and want is a proven way to 
assure you land a quality employee.

A highly skilled team using efficient production systems will 
create opportunities at every turn, and by using a recruiting 
system year round, you continuously create opportunities 
for your company to grow and improve.

RECRUIT AND EMPOWER 
SUPERSTARS
The people problem can be overcome with a recruiting and hiring system 
that finds and motivates great people. Everybody on your team needs to 
have the right attitude and everybody needs to be a problem solver. 

LMN Basic & Pro Members have access to over 700 forms 
in the LMN Reference library. Already a member? Login to 
your account, then search over 40 Hiring Documents! 

We’ve provided two popular job descriptions  
with this e-Book:

• General Labourer (Landscape Construction)

• Grounds Maintenance Foreman
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WHERE TO RECRUIT
The more ads you place, the more diverse group of 
candidates you’ll attract. Make sure you include the 
following resources in your recruiting strategy:

• Association websites

• Association publications

• Government job banks

• Online classified websites

• LinkedIn and InDeed

Be aware of the opportunities that exist by hiring outside the 
industry. For example, landscape construction firms should 
advertise directly to the building trades to find well-trained, 
highly skilled mature workers. 

Similarly, snow and ice contractors are wise to recruit in 
agricultural areas to attract farmers with winter downtime. 
More and more larger contractors are hiring financial or HR 
specialists from outside the green industry.

WHEN TO RECRUIT
The best time to start recruiting is late in the winter. Even 
better is if you kickstart the process a few weeks earlier 
than the competition. The long-term benefit of hiring the 
best of the available labor pool far outweighs the extra cost 
of a few weeks’ extra salary.

HOW TO RECRUIT
Make your job postings descriptive and interesting. You 
need to attract the best candidates, not just any person 
seeking employment. Screen applications and send 
out pre-interview questions.

Some candidates won’t even return the pre-interview 
questions, so that lets you know right away that they 
are not the perfect candidate for the job. If someone 
takes the time to fully fill out the pre-interview form and 
puts some time and dedication into it, then you know 
that they have the drive and determination that you are 
looking for.

NEVER STOP RECRUITING
Always have an eye out for superstars. Be constantly 
aware of who is under-performing and address their 
shortcomings. Give them the opportunity to improve, 
but do not give under-performers the chance to spoil 
the rewards for everyone who is excelling at their job. 

Don’t be afraid to move your worst performers out 
of their position to bring in candidates with better 
potential. Your business and the performance-driven 
employees will thank you.

RECRUIT
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DON’T BE AFRAID TO USE  
SUB-CONTRACTORS. 
Outsourcing the work to another business that has the 
resources already in place can be a huge cost and time-
saving advantage for you. If you outsource certain elements 
of a contract wisely, you gain access to specialized skills 
and services. You can also maximize your revenue, while 
minimizing your expenses.

USE EQUIPMENT AND TECHNOLOGY TO 
STREAMLINE MANUAL LABOR
When paired with the right equipment and the right 
machines, your field laborers can work that much more 
productively. This can help to reduce the amount of skilled 
labor you need and scale down your labor expenses. 
Similarly, when your office staff is paired with the proper 
technology (think computer software, such as LMN’s  
web-based budgeting and estimating software, and 
electronic gadgets, like fleet tracking phone apps and  
GPS systems) their productivity levels should increase.

OUTSOURCE NICHE AREAS  
OF YOUR BUSINESS
Sometimes handling certain tasks in-house is just too costly. One small 
piece of a big landscaping project may not be something that your company 
typically offers. And you may not have an employee skilled in that area to 
cross it off your list. Finding a specialized trade to hire permanently may 
require weeks of searching, hiring, and training. 
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OUTSOURCE
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USE A PRE-INTERVIEW QUESTIONNAIRE
Start your hiring process by sending out pre-interview 
questionnaires to interested candidates. Pre-interviews 
expand your reach, allowing you to briefly interview more 
people in much less time. 

Pre-interview questionnaires filter out candidates with poor 
attitudes, who put little effort into their answers, and they 
help surface the motivated, engaged candidates.

CONDUCT FACE-TO-FACE INTERVIEWS
Select the best candidates from the pre-interview process, 
then book in-person interviews. Use the interview process 
as an opportunity to impress the best candidates by being 
well prepared. Many of your competitors will show up late, 
distracted and unprepared for their interviews. 

Make the most of your opportunity to impress by preparing 
a list of interview questions that focus on the key skills 
required for the job (such as being a motivated team player, 
taking initiative, and oral communication skills). Come 
up with questions that put candidates in hypothetical 
situations, and ask them how they would respond.

SPEND MORE TIME INTERVIEWING 
You can sell all the work you want, but without great people, 
the road to success is unpredictable. With great people, you 
can successfully accomplish anything you sell. Approach 
hiring a great employee with the same enthusiasm you’d 
use to approach a big potential customer...

• Slow down and do a thorough search for the 
best candidates — the “higher” the position, 
the more particular you must be.

• Expand your search by using social media to 
recruit: LinkedIn, Facebook, Instagram, etc.

• Interview before you hire: Ask better 
questions and listen to the responses.

• Prepare for the interview: Act 
professional and look the part.

• Check references.

A thorough hiring process may take up valuable time, but by 
choosing the right candidate, the hope is that you’ll spend 
less time supervising them once they’re on the job.

START OFF ON THE RIGHT FOOT
By effectively screening, interviewing, and identifying the 
best candidates, you will be able to:

• Minimize your time wasted 
interviewing poor candidates

• Spend less time hiring, firing, and re-hiring

• Increase company productivity and profit

• Improve company knowledge, training, and culture

ESTABLISH A THOROUGH 
INTERVIEW PROCESS
Identifying and hiring the best candidates for the job is far too underrated. 
Most landscape companies don’t spend a lot of time screening and 
interviewing potential employees, and often accept the first decent candidate 
that walks through the door.

“Enthusiasm is common. 
Endurance is rare.”

― Angela Duckworth,  
Grit: The Power of Passion and Perseverance
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SET UP A FIELD TEST  
OR WORKING INTERVIEW
Most positions in the landscaping trade are physical in 
nature, so you’ll want to test candidates in their area of 
expertise. If you find an ideal prospect, set them up on a 
working interview. 

This is similar to a probationary period, but will precede 
it. For example, a company may offer a two-week working 
interview followed by a probationary period. During those 
two weeks, supervisors can continuously test and evaluate 
the candidate’s problem solving, practical learning, work 
pace, adaptability, and mechanical aptitude. These skills are 
critical to superior field productivity and performance.

If a candidate does not perform well during their working 
interview, you can terminate the relationship immediately. 
Don’t carry poor performers for weeks or months when you 
have a system that identifies problem people in days. Poor 
performers drain profits, lower your standards, deteriorate 
company culture, and drive your best performers to look for 
better opportunities working for your competitors!

FIELD TEST
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And before you go, stop by The LMN Academy to access free 
online training resources and browse upcoming in-person training 
opportunities that will help grow your business this year and beyond. 
Have questions? Reach out by phone or email and a member of the 
LMN Team will get back to you ASAP to see how we can help.

Here’s to your continued landscaping business 
success with 2020 vision!

There are a few strategies a company can establish  
to put itself on the map as an organization that attracts 
hard-working people who are gifted in their field, and  
that nurtures a friendly, safe, and fun work environment. 

The hiring process itself is a crucial element to attracting that calibre  
of employee. And then, of course, the positive company culture you build  
will help to keep them invested in helping your company to succeed.

Call (888) 347-9864  
or Email sales@golmn.com

We aim to provide customer service like no other 
software company on earth — period. 
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